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Thank you fo r  no t i f y ing  me tha t  you  are  send ing  a  Le t te r .  Because you
chose no t  to  respond to  the  issues  ra ised in  ny  las t  two le t te rs  to  you,  I
am s t i l -L  confused.  Is  th is  my compensat ion  fo r  Ju Iy  1 ,  2OO5 -  June 30 ,
2006? I f  so ,  how can my per fo rmance be  rev iewed th ree  months  pr io r  to  the
comple t ion  o f  my per fo rmance per iod ,  wh ich  does  no t  end un t i l  June 30 ,
2005? S ince  a  fundamentaL requ i rement  o f  the  in te rmed ia te  sanc t ions
regu la t ions  is  the  subs tance o f  the  per fo rmance rev iew,  how can tha t  be
done un t i l  I  have compJ.e ted  my per fo rmance fo r  the  year?

George Co l . ì - ins  ind ica ted  tha t  what  the  Board  vo ted  on  was my JuJ_y  1 ,  2004 -
June 30 ,  2005 compensat ion ,  wh ich  wou ld  be  pa Íd  by  June 30 ,  2005.  He a lso
saÍd  th is  amount  wou ld  be  rev iewed aga in  a t  the  November  2005 Board
m e e t i n g .

As  you know,  the  Board  has  a l ready  prov ided my June 30 ,  2004 -  Ju Iy  1 ,  2005
annua l  incent ive  and de fer red  compensat ion ,  and i t  was  to  have dec i -ded my
saLary  inc rease fo r  tha t  same per iod  a t  the  November  2004 meet ing  (wh ich
d i d  n o t  h a p p e n ) ,  t h e n  a g a i n  a t  t h e  F e b r u a r y  2 0 0 5  m e e t i n g  ( w h i c h  d i d  n o t
h a p p e n ) .  V { h a t ,  t h e n ,  i s  t h e  s t a t u s  o f  m y  s a l a r y  i n c r e a s e  f o r  t h Í s  p e r i o d ,
wh ich  has  been a t  the  same l -eve l -  fo r  two success ive  years?

You s impJ-y  dec l -a red  tha t  i t  wou l_d  no t  be  produc t ive  to  respond to  the
i s s u e s  f  r a i s e d .  I  t h i n k ,  i n  f a c t ,  t h a t  i t  w o u l d  b e  v e r y  p r o d u c t i v e .
fndeed,  f  beL ieve  you owe i t  to  me to  respond very  spec i f i ca ÌJ -y  to  a I I  the
i s s u e s  I  r a i s e d  í n  o r d e r  t o  c l a r i f v  m v  Þ u t a t i v e  " m i s c o n c e Þ t i o n s . , '
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compensa t i on  I e t t e r

Dr.  Ladner ,  as  George exp la ined to  you yes terday ,  the  Board  approved
your  new compensat ion  package.  George sent  you and Don Myers  a  le t te r
da ted  Apr iJ .  13  in fo rming  you o f  the  new compensat ion  and au thor Íz ing
Don to  make the  proper  pa) ¡ments .  I  apoJ-og ize ,  bu t  the  Apr i t  13  l -e t te r
d id  no t  des ignate  the  t im ing  o f  the  de fer red  compensat ion  pa ] ¡ment
under  the  compensat ion  pJ .an ,  wh ich  shou ld  be  c red i ted  to  your  account
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a f t e r  t h e  e n d  o f  t h e  P L a n  Y e a r  ( 6 / 3 O  o f  e a c h  y e a r ) .  9 û e  h a v e  r e d o n e
t h e  l e t t e r ,  d a t e d  t h e  c o r r e c t e d  v e r s i o n . A p r i l -  1 4 ,  2 0 0 5 ,  a n d  s e n t  i t  t o
y o u  a n d  D o n .  I  a p o l o g i z e  f o r  t h e  c o n f u s i o n .

th is  communica t ion  may conta in  in fo rmat ion  tha t  i s  legaL ly  p r iv iLeged,

conf ident ia l  o r  exemPt  f rom d isc losure .  I f  you  are  no t  the  in tended
rec ip ien t ,  p lease no te  tha t  any  d isseminat ion ,  d is t r ibu t ion ,  o r
copying
of  th is  communica t ion  is  s t r i c t l y  p roh ib i ted .  Anyone who rece ives
t h i s
message in  e r ro r  shou ld  no t i f y  the  sender  immedj -a teLy  by  te lephone or
by  re tu rn  e -maj . l  and  de le te  i t  f rom h is  o r  her  computer -

James Joseph

For  more  in fo rmat ion  about  Arno fd  & Por te r
h t tp  :  / /www.  a rno ldpor te r  -  com
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